HORNTON PARISH COUNCIL

MINUTES OF THE MEETING HELD IN THE CHAPEL ON

MONDAY 21 NOVEMBER 2011 AT 7.30PM

Present:  Chairman Cllr Miles and Cllrs Burden, Cross, Griffiths and Jarrett Clerk: A Cater.

1. Apologies:
Cllr Short
2. Declarations Of Interest

None
3. Public Participation Session with respect to items on the agenda

None
4. Minutes of Meeting held on 26 September 2011
4.1.  Cllr Burden proposed that the minutes be adopted, seconded by Cllr Jarrett and agreed unanimously.
5. Matters Arising

5.1.  Issue formal letter of appointment to Graham Hall as Internal Auditor (Item 6.5) - Done
5.2.  Contact Oxon CC about the footpath surface at Tink-a-Tank (Item 8.4.) – Unlikely to be a budget to resurface but it has been referred to the Asset Management Department.
5.3.  Write to Rosemary Gilkes again re the car parked on the Green. (Item 12.1.) – Done.  
5.4.  Contact Rob Freeman regarding the post outside Lime Tree House (Item 12.4.) – Still to be done
5.5.  Cllr Miles to attend the Meeting at Shenington regarding the mineral extraction proposals and report back (Item 7.4) – Done.  A formal response to the consultation has been sent by the Parish Council and residents have been advised via The Gossip (See also 7.4 below).
6. Finance & GP

6.1.  Reports were submitted showing balances as at 31 October 2011 as follows:

	Parish Council-Main a/c
	 £     8,214.75 

	Reserve Account
	 £     7,809.98 

	Subsidiary Accounts
	

	Playground - Main a/c
	 £   19,791.77 

	Playground - Reserve a/c
	 £   35,836.68 

	Playground - Treasury a/c
	

	Pavilion - Main a/c
	 £   13,545.27 

	Pavilion - Reserve a/c
	 £             7.44 

	JUMPA
	 £     1,504.68 

	JUMPA - Reserve a/c
	 £     4,586.38 

	TOTAL
	 £   91,296.95 


Bank Reconciliation Reports as at 31 October 2011 were presented.  Acceptance of these was proposed by Cllr Jarrett, seconded by Cllr Griffiths and agreed unanimously.
6.2.  Budget against Actual report distributed.  Explanations of the variances were provided in the Report.  Acceptance of these was agreed unanimously.  
6.3.  The following cheques / payments had previously been paid

	000242
	G S Walther Ltd
	Half Payment for Car Park
	£5,310.00

	000243
	The Gossip
	Contribution to Printing (S132)
	£150.00

	000244
	Hornton PC Playground A/c
	Share of VAT Refund
	£21.29

	000245
	Hornton PC Pavilion A/c
	Share of VAT Refund
	£1,390.40


At the meeting the following cheques were ready for signature

	000246
	Acreman’s Arboriculture Ltd
	Pollarding of Lime Trees on the Green
	£960.00

	000247
	G S Walther Ltd
	Half Payment for Car Park
	£5,310.00

	000248
	G S Walther Ltd
	Additional Work on Car Park
	£2,004.00

	000249
	K S Smith Electrical Contractor
	Lighting for Car Park
	£1,632.43

	000250
	A Cater
	Net Salary Sep-Nov 2011
	£200.32

	000251
	HM R&C
	Tax on Clerks Salary
	£50.00

	Transfer
	From Reserve Account
	To Current Account
	£4,000.00


Payment of these was proposed by Cllr Griffiths, seconded by Cllr Cross and agreed unanimously.  
6.4.  The Clerk produced a breakdown of Petty Cash showing that to date he is owed £3.13

6.5.  Prior to the Meeting, the Clerk had distributed a proposed Budget for 2012-2013.  The cost of the new Pavilion Car Park was £12,000 (net of VAT) against an original budget of £8,000.  This was because of additional work on lighting and additional tarmac to reduce the slope of the track.  This means that there is £4,000 less to transfer to the Pavilion.  In addition it was agreed that a further £1,000 should be held back to provide a contingency fund towards the cost of maintenance of the road leading down to Hart View (See 7.2. below).  The net result is that the Pavilion will receive £21,000 from the sale of land.  £15,000 has already been transferred and a further £6,000 will be transferred when payment for the Car Park is received from Leadbitters.   The Precept will remain at £5,500.  The Clerk will write to the Pavilion Committee to advise them of the change.  Estimated balance brought forward at 1April 2012 is £9,220, Income - £6,376, Expenditure - £8,190, year end balance at 31 March 2013 - £7,406.
6.6.   A Review of the System of Internal Audit usually takes place at the November Meeting.  However, a full review of the Standing Orders and Financial Regulations and the appointment of a new Internal Auditor took place at the last Meeting so that this has been fully covered. 
6.7.  The annual Risk Assessment Review took place and it was agreed unanimously that the Chairman should initial the form confirming that appropriate systems are in place.
7. Planning Report
7.1.  The Parish Council had previously considered and had NO OBJECTION to the following applications:

	11/01457/F
	Mrs C Fletcher
	Hilac, West End
	Garden Room extension, demolition of section of front boundary wall and raise height of front boundary wall to 1.8m, new pedestrian access

	11/01521/F
	Mr & Mrs P Joyner
	The Gables, Millers Lane
	Proposed garage and log store

	11/00266/TCA
	A Overton
	Trinity Cottage, Church Lane
	T1 to T3 X Poplar - Fell


Cherwell District Council has APPROVED the following applications: 

	11/00191/TCA
	Mr M Burden
	Rose Cottage, Pages Lane
	T1 X Leylandii - Fell

	11/01457/F
	Mrs C Fletcher
	Hilac, West End
	Garden Room extension, demolition of section of front boundary wall and raise height of front boundary wall to 1.8m, new pedestrian access


7.2.  Hart View -  The Clerk has applied to get the road adopted but this is not possible.  However, there is a clause in the Land Transfer Document which states that the Housing Association (OCHA) will pay a reasonable share of ongoing maintenance.  The Clerk has written to Thames Water to see if they will also contribute in view of the heavy vehicles that they use.  The Car Park has been inspected by Bob Duxbury of Cherwell DC and he will write to confirm that it complies with the Planning Application.  This will release the £12,000 due from the Builders.

7.3.  There is no further news from Mark Andrews re the concrete garage at Bankside.  It was agreed that he should be asked to formalise the situation or remove the garage. 
7.4.  Local Parishes have met to discuss the Shenington Review of Minerals Planning Permission (ROMP) prepared by the Trustees of the Needler D4 Settlement.  It was agreed that each Parish Council should respond individually but with a fairly common template.  This has been done and a copy of the response was published in The Gossip.  Residents immediately affected by the proposals have also responded.
8. Correspondence
8.1.  A letter of appreciation has been received from Val Ingram, Clerk to Shotteswell PC for the support regarding the Wind Farm.  Regeneco, the Company that has made the Planning Application has offered to come to speak to Parishes (Councillors only). It was agreed that we would not take up their offer as Hornton is not directly affected.  It is intended that a common response from the Parishes should be sent to them. 
8.2.  A letter of appreciation has been received from Michael Palmer for the Parish Council’s work in providing the opportunity of Affordable Housing. 
8.3.  A letter of appreciation has been received from the editors of The Gossip for the PC’s contribution of £150. 
8.4.  Thames Valley Police have advised that the new non-emergency number, 101 is now operative in the area. Calls cost 15p per call whatever time of day or duration of the call.  A notice will be put on the Notice Board. 
8.5.  The Clerk has received numerous details of numerous memorabilia for The Queen’s Diamond Jubilee 2012. The Parish Council is happy to support celebrations in the village if there is demand.  This will be reviewed at the next meeting in February.
8.6.  Other letters and publications are in the General Correspondence.
9. Allotments Report
9.1.  Cllr Burden reported that in the main the allotments are looking good.  One plot which has been left in a poor condition is to be relinquished after tidying up.  There is a potential replacement tenant.
10. Playground Report
10.1.  The following cheques have been issued since the last meeting:

	000289
	C & N Steelworks
	Deposit for railings and handrails
	£2,040.00

	000290
	Playsafety Ltd
	Annual Safety Inspection
	£114.00

	000291
	G S Walther Ltd
	Part payment for new ramp
	£9,810.00


10.2.  Estimated Income and Expenditure for 2012-2013

	Income
	
	Expenditure

	Balance B/Fwd
	 £     52,548 
	
	Petrol & repairs for mower etc
	 £       150 

	Bank Interest
	 £           30 
	
	Mole Catcher
	 £       160 

	Interest on Loans
	 £         400 
	
	Annual Safety Inspection
	 £       120 

	
	
	
	Rent of hall for meetings
	 £         30 

	
	
	
	Share of Insurance and Audit Fee
	 £       500 

	
	
	
	Maintenance
	 £       500 

	
	 £     52,978 
	
	
	 £     1,460 

	Estimated C/Fwd
	 £     51,518 
	
	
	


10.3. The Annual Safety Inspection has taken place with a Medium Risk Category.  Minor comments were about safety surfacing coming away from the ground.  The area has now been filled in. 

10.4.  It is hoped that work on the ramp will finish this week.

10.5.  Cllr Miles presented and signed the latest inspection reports.
11. Pavilion Report 
11.1.  Julie Stanley provided the following report.
“Our next Pavilion committee meeting is on 22nd November 2011.

However I can report that Solar panels have now been installed on the new kitchen extension roof.  This should help with heating the water for the new showers, which have also been installed in the changing rooms.  Outstanding work for the kitchen refurbishment is the tiling between the worktops and the cupboards.  D. Miles has been instructed to do this. A shed has been purchased for extra storage and is situated on the Jumpa grounds. The heating system is great but quite expensive.  However more people are hiring the Pavilion now that it is a more comfortable environment. We have increased the charges to £10.00 an hour, which is a more realistic price. Jo Gammage is now our caretaker/cleaner and does a very good job.
The new car park is finished and the lighting of the path to the Pavilion is great.  The lights also illuminate part of the approach road to the Pavilion.  The approach road needs a lot of work, as the surface is very uneven for walking on.  The Parish Council have received a verbal quote for £2,000.00 from the company that tarmaced the new car park. Hopefully this will be on the agenda for our committee meeting.  

Our next project is to raise enough money to refurbish the entrance and changing rooms.  We also hope to replace the rest of the roof and install more solar panels.  We will be applying for more grants in the coming year.

11.2.  Finance

Current Account    £13,689.90

Reserve Account    £7.44
All invoices have been paid to date.  Outstanding work – tiling to be paid for.

We hope to start the bonus ball lottery again - the income from this should cover the cost of the Caretaker/Cleaner.

£15,000.00 plus interest has been paid back to the small playing field. Still owing is the balance of £10,000.00 plus interest, which will come from the car park fund.”
11.3.  Estimated Income and Expenditure for 2012-2013
	Income
	
	Expenditure

	Regular Pavilion lettings
	 £      2,000 
	
	Electric
	 £     2,200 

	Weddings, Parties etc.
	 £      1,000 
	
	Water
	 £       221 

	May Day
	 £      2,200 
	
	Insurance
	 £       500 

	Pantomime
	 £      2,000 
	
	Audit
	 £       200 

	Progressive Dinner
	 £      1,000 
	
	Cleaner
	 £     1,040 

	
	
	
	Licences etc
	 £       250 

	
	
	
	Maintenance
	 £     1,500 

	
	
	
	
	 £     5,911 

	
	
	
	10% for possible price increases
	 £       591 

	
	 £      8,200 
	
	
	 £     6,502 

	Estimated surplus
	 £      1,698 
	
	
	


12. Roads & Highways

12.1.  We are still awaiting delivery of Grit Bins despite regular chasing.
12.2. Mr & Mrs Greenhalgh of Elmbank, 3 Millers Lane have contacted us about the deteriorating wall up against the road.  This has been referred to Oxon Highways.  Subsequently they have asked whether the Parish Council would push for a road widening with a footpath.  This was discussed fully.  There will be little or no chance of Oxon Highways funding such a scheme given current financial constraints.  In any event to widen the road and build a footpath would inevitably mean some land being given up at Greenbank and further up the road at Gracelands.  Even then the footpath would only cover a small length of the road.  Widening the road could encourage more parking on it as is the case with the circular Green off Millers Lane.  There are similar problems in Bell Street.  It was agreed unanimously that the suggestion is a non starter and could not be supported.  Surprise was expressed at Mr & Mrs Greenhalgh’s claim that Millers Lane has not had the attention that other parts of the village have had.  The Clerk was asked to respond.
12.3.  Comment has been made that since the posts were put on the Green the parking problems have moved up to Millers Lane near the bend by the Chapel.  It has been suggested that the posts should be removed.  This argument was not accepted as the Parish Council has an obligation to protect the Greens and it is up to drivers to park sensibly.
13. JUMPA

13.1.  Balances held are Current Account £1,504.68 and Reserve Account £4,586.38. 
13.2.  Estimated Income and Expenditure for 2012-2013 – Income from fund raising £1,000 with expenditure of £1,000 - £2,000 for maintenance, possibly more if the court needs any resurfacing.
14. Any Other Business
14.1.  Some residents have asked about the sale of the Church Room without it going on the open market.  It was agreed that this is not an issue for the Parish Council.
14.2.  Some residents have asked whether the Parish Council can do anything about cattle from Duncan Dawe’s farm frequently getting out on to the Horley Road which could cause accidents.  It was agreed that a letter should be sent.

14.3,  Dates of Parish Council Meetings for 2012 were issued
The meeting closed at 9.55pm.  The next meeting will be on Monday 6 February 2012 in the Chapel. 
ACTIONS

The Clerk
· Write to the Pavilion Committee to advise the impact of the revised budget. (Item 6.5.) 
· Contact Mark Andrews re the concrete garage in Millers Lane (Item 7.3.)
· Respond to Mr & Mrs Greenhalgh regarding their request for road widening. (Item 12.2.)
· Write to Duncan Dawes about cattle on the Horley Road. (Item 14.2.)
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